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Corpus Christi Primary School

Policy: Induction of Newly Qualified
Teachers

%=

Introduction

The Board of Management of Corpus Christi Primary School hereby sets out its Induction of
Newly Qualified Teachers Policy, in accordance with Circular 0029/2012. The Board of
Management trusts that by so doing, Newly Qualified Teachers (NQTs) will be supported in
the transition from the initial teacher education programme to working as a teacher in
Corpus Christi Primary School. The plan was drafted in accordance with the guidelines set
out by the National Induction Programme for Teachers (NIPT), in consultation with our
school staff. The policy was reviewed by the above in May, 2025. A review of this policy
takes place every two years. The implementation of this policy is the responsibility of the
school’s Professional Support Team for NQT's.

Rationgle |

This policy endeavours to ensure that the appropriate procedures are in place to enable the

school:

e To support the NQT in an open and transparent manner consistent with the ethos of
the school and legislative requirements

e To putin place a framework which will ensure effective and productive relations
between a NQT and the school community

This policy aims:

e To provide professional support and advice to newly qualified teachers

e To build on the knowledge, skills and competences developed during the initial teacher
education stage

e To support the new teacher to feel that he/she is a valuable member of staff with an
important contribution to make

e To ensure new staff members become familiar with their surroundings and the day-
today running of the school in order to carry out their work successfully

Roles and Responsibilities

As per National Induction Programme for Teachers (NIPT) ( see www.teacherinduction.ie)



http://www.teacherinduction.ie)/
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The Mentor

To provide support for the NQT

To co-ordinate the induction plan and induction activities in collaboration with the
principal & the NQT

To attend mentor professional development, particularly mentors who are in their first
two years of mentoring

To liaise with the principal in providing short updates at staff meetings on the induction
of NQTs

To liaise with other staff members in relation to opportunities for the newly qualified
teacher to visit their classrooms and work alongside the class teachers

To liaise with other schools in the area for the purpose of observing and sharing
practice

To consult with the principal regarding the release days for the mentor and NQT in
order to make the necessary substitution arrangements in a timely manner

To enable and empower the NQT to seek/source answers to questions

To establish clear boundaries for the mentor-NQT relationship

To familiarise the NQT with school policies and procedures

To work collaboratively with the NQT in the classroom e.g. observing and giving
feedback e To accept and give feedback in a constructive, open and professional
manner

To engage in action planning with the NQT

To adopt a professional approach at all times

The Newly-Qualified Teacher (NQT)

To participate fully in the school’s induction programme and to undertake the elements
of the project

To work collaboratively as part of the school team

To be fully cognisant of the duty of care to all children in the school

To accept responsibility for seeking help and advice

To maintain the school’s professional ethos in terms of appearance, conduct etc.

To learn from the established good practice of teachers in the school and/or elsewhere
To consider the professional feedback of the principal, mentor and other staff who
advise about teaching and learning

To be thoroughly prepared for all lessons and to have long- and short- term planning
available and up-to-date

To accept and give feedback in a constructive, open and professional manner

To attend professional development sessions and contribute to group learning by
participating fully

To be aware of the continuum of professional development and his/her own
responsibilities therein

The Principal

Selection of the mentor
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e To brief the NQT/s on the nature and purpose of induction within the school 6

e To outline the role of the mentor, NQT/s and principal as described in this guide at the
initial meeting

e To consult with the mentor and NQT/s regarding the induction plan

e To support the mentor and NQT/s

e To attend professional development for principals

e To brief school staff, parents and Board of Management on the nature and purpose of
the school’s involvement in NPPTI when necessary

e To liaise with the mentor and NQT/s regarding inputs at staff meetings on the induction
programme

e To arrange substitution cover for school-based induction activity days and/or
professional development days for mentor and NQT/s

e To ensure the inspector is informed of school-based induction activity days and/or
professional development days

e To oversee the planning and preparation for teaching and learning by NQT/s and put
arrangements in place to support preparation and planning

e To support the development and implementation of a whole-school policy on induction

Implementation of the Programme

Staff who have engaged in the National Induction Programme for Teachers Training
e Orfhlaith Prendergast

e Mairéad Ryan

e Hilary McAlea

e Miriam Collins

e Kate Walshe

e Katie Frehill Flynn

Meetings with the mentor
Meetings between the mentor and NQT will take place on a weekly/fortnightly basis in Term
1 and on a monthly basis therein.

Planning time

Depending on the number of NQTs in the school, either mentor or NQT may only be
allocated planning time from the three days mentor release time. The mentor may engage
in planning induction activities only during this time. The NQT may engage in classroom
planning.

Observation of other teachers teaching

Observation of other teachers may take place within the school and/or in another school. All
efforts are made to ensure that the NQT observes a same/similar class level during this
time. All teachers are encouraged to accommodate the induction programme by permitting
the NQT to observe him/her. This observation will take place as part of the mentor release
time. The NQT is advised to agree on the terms of the observation prior to engaging in it e.g.
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note-taking during the lesson. Observation of other teachers teaching should always be
confidential.

Linking with the National Services

Participation in a programme of induction workshops is a requirement for registration with
the Teaching Council for all newly qualified teachers who complete their teacher education
qualification since 2012.

Professional Development
Professional development for NQTs, mentors and principals is also provided throughout the
year.

Monitoring procedure
The mentor, who shall report to the principal as required, shall monitor the operation of the

policy.

Success Criteria

The practical indicators of the success of the policy include:

e The successful provision of professional support and advice to newly qualified teachers

e Positive feedback from NQTs regarding the building on knowledge, skills and
competences developed during the initial teacher education stage

e Positive feedback from NQTs regarding feeling that he/she is a valuable member of staff
with an important contribution to make

e Positive feedback from NQTs regarding becoming familiar with their surroundings and
the day-to-day running of the school in order to carry out their work successfully

e Positive feedback from mentor(s) and Principal regarding all of the above success
criteria

Timeframe, Monitoring and Review

This plan has been reviewed in May 2025 where updates and revisions were made as
necessary. A further review will take place during the school year of 2026/2027

This policy was reviewed and updated by the Board of Management on May 27th, 2025

Signed: Date: May 27th, 2025

Chairperson of the Board of Management

Signed: Swreen O fadd Date: May 27t, 2025
Principal
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Key Points of Information

DROICHEAD

about Droichead

1 | Droicheadis an integrated induction 7 Droicheod standards are in place
framework which is based on a whole school to guide the process for both the
approach in supporting newly qualified Newly Qualified Teacher (NQT)and

| teachers’ professional learning. PST members in relation to their

professional learning and practice.
These are explored as part of
2 The policy was shaped by schools who professional learning programme

participated in the pilot phase, feedback on with the NIPT.

an ongoing basis from the National Induction

Programme for Teachers (NIPT), and the

research findings of the Economic and Social 8 Whilst Droichead will normally take

| Research Institute (ESRI). place in a mainstream setting, the

range of eligible settings has been
expanded to include SEN settings.

3 Inrecognition of the fact that the teacher
is newly qualified, the Droichead process

supports the professional learning of teachers 9 A minimum block of 60days at
during the induction phase of their career, with primary and a minimum block of 200
an emphasks on progression not perfection. hours at post-primary in an eligible

setting i required to complete the
Droichead process. There is

no additional service requirement.
4 The Droichead process consistsof school-based 3

induction (underpinned by reflective practice,
mentoring and professional conversations)and
additional professional learning activities 10 Four days’ release time, with

(cluster meeting(s) and one other activity). substitute cover, is provided for
professional learning for each

member of the PST.

A minimum of four days’/ 22 hours’

5 The Professional Support Team (PST) release time, with substitute cover,
consists of experienced colleagues who is provided for the school-based
havecompleted a programmeof professional induction with additional release
learning with the NIPT, including mentor skill time available depending on the
development. number of NQTs.

6 | As aleader of learning in the school, the
principal, while not necessarily involved in the
Droicheadprocess, fostersa learning culture in
which Droichead can flourish and supports the
PST in facilitating a quality induction process.
An Chomhairle

Mhuinteoireachta
The Teaching Council




