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Corpus Christi Primary School strives to be a Christian, caring, safe and happy school. A key
asset to the staff of Corpus Christi is the support and security of working in a school where
there are positive staff working relations. It is a very important in Corpus Christi School
where many difficult challenges are faced on a daily basis, that teachers support each other
and create a school climate which fosters positive working relations. Each teacher must be
prepared to operate as part of a team and within the authority structures of the school.

The policy is formulated in light of a number of background documents, including the Health
& Safety Authority's Code of Practice for Employers and Employees on the Prevention and
Resolution of Bullying at Work (2007) and the Equality Authority's Code of Practice, given
legal effect in the Statutory Instrument entitled Employment Equality Act 1998 (Code of
Practice) (Harassment) Order 2002 (S.I. No. 78 of 2002).

This school is committed to a positive work environment where work is done in an
atmosphere of respect, collaboration, openness and equality.

Adult bullying and harassment in the workplace are phenomena which this school will seek
to prevent and will not tolerate. All employees have the right to be treated with dignity and
respect. Management is committed to intervening in an appropriate manner utilising one of
the accepted Management/INTO procedures - to investigate and deal with allegations of
bullying or harassment. The provisions of Circular 40/97 on Assaults on Staff in Primary
Schools will be utilised as appropriate.

It is agreed that we will all work to make this school a good place to work. A good place to
work has a positive work environment characterised by

= A supportive atmosphere

= Good and open communication (e.g. through opportunities at regular staff meetings)
= Appropriate interpersonal behaviour

= Collaboration

= QOpen discussion and resolution of conflict



= Recognition, feedback and affirmation as appropriate
= Fair treatment of all staff (including fair systems of selection and promotion in line
with agreed procedures)

Every person has a responsibility to play his/her part in contributing to a positive work
environment. In this regard, a person who is a witness or bystander has a clear responsibility
to raise concerns about dignity at work and threats to this, in an appropriate and timely
manner.

The Safety Statement - as mandated under the Safety, Health and Welfare at Work Act 2005
— will also include a commitment to a positive work environment, in light of the Employer’s
obligations as outlined at Section 8 of that Act, including the duty to manage work activities
in such a way as to prevent “improper conduct or behaviour” likely to put health and safety
at risk.

Staff Relations Difficulties:

Procedures to address staff relations difficulties are set out in the “Working Together”
document. This document was devised

= (Catholic Primary School Managers Association.

= Church of Ireland, Board of Education.

= National Association of Boards of Management for Special Education.
= Educate Together.

The Board of Management of Corpus Christi Primary School recommends the procedure
outlined in the document to address staff relations difficulties.

A copy of the document is available from the Principal and/or Deputy Principal.
Adult Bullying or Harassment Grievances:

The Board of Management of Corpus Christi Primary School view bullying, sexual
harassment or other harassment on specified discriminatory grounds as very serious and
unacceptable behaviour.

The Board of Management of Corpus Christi Primary School recognises that all employees
have the right to a workplace free from sexual harassment and bullying and is fully
committed to ensuring that all employees are able to enjoy that right. It is incumbent on the
staff and management to promote a culture of positive working relations at all times. There
is a responsibility on all employees to ensure a workplace free from sexual harassment and
bullying for all employees and to be aware of this policy.



Any complaint of sexual harassment and bullying shall be fully and properly investigated and
if substantiated will be regarded as grounds for disciplinary action up to and including
dismissal. An attempt will be made to resolve the complaint informally in the first instance,
but if this is not possible, a formal procedure will be invoked. Confidentiality will be ensured,
insofar as is possible, at all times during the investigation for all parties involved.

Sexual harassment means unwanted conduct of a sexual nature or other conduct based on a
person’s sex, which affects the dignity of men and women at work. This can include
unwelcome physical, verbal or non-verbal conduct which is offensive and causes discomfort
or humiliation to the individual concerned.

Examples of sexual harassment include:

= Unwanted physical or verbal advances.

= Unwanted touching or physical gestures.

= Comments and remarks of a sexual or discriminatory nature.
= Unwelcome comments about personal appearance.

= Demands of sexual favours.

= Displays of pinups or pornographic material.

= Innuendos of a sexual nature based on a person’s sex.

= Bullying

This list is not exhaustive.

The Health and Safety Authority defines bullying as the follows:

“Bullying in the workplace is repeated aggression, verbal, psychological or physical,
conducted by an individual or group, against another person or persons. Bullying is where
aggression or cruelty, viciousness, intimidation or a need to humiliate, dominate the
relationships. Isolated incidents of aggression behaviour, while to be condemned should not
be described as bullying. In the workplace environment there can be conflicts and
interpersonal difficulties. Many of these are legitimate industrial relations difficulties, which
should be dealt with through appropriate industrial relations channels. Only aggressive
behaviour which is systematic and ongoing should be described as bullying”.

In summary, Adult Bullying can take many different forms, which can include:

= Intimidation or harassment.

= Verbal abuse/insults undermining remarks.
=  Humiliation.

= Undermining.

= Dominance or abuse of power.

= Excessive monitoring of work.



=  Withholding work-related information.
= Different or unfavourable treatment.
= Exclusion or isolation with negative consequences.

Such behaviours need not and should not be part of a workplace. This policy aims to ensure
that a positive environment prevents such behaviours from occurring. Where bullying or
harassment does occur or is alleged to have occurred, there are means of tackling it through
the agreed procedure.

Key factors of Adult Bullying are that behaviour is generally:

= Persistent and/or systematic
= Subtle

= Unwanted

= Non physical

Without prejudice to an individual’s right to take such advice or steps as they themselves
may decide, the Board of Management will take seriously any allegations or workplace
bullying or harassment. Supportive and effective procedures, in accordance with nationally-
agreed practice, are in the place in this school. These procedures to address and investigate
allegations will focus on the earliest possible resolution, will proceed as necessary from
informal to formal stages and will have a stress on confidentiality.

The Board of Management of Corpus Christi Primary School recommends that any employee
who feels he/she has been or is being sexually harassed or bullied should refer to the
“Working Together” document.

Within this document, procedures are set out to address staff relations, difficulties, adult
bullying or harassment and grievances. The board of Management of Corpus Christi Primary
School recommends following the procedure outlined.

Management has a duty of care towards employees. Similarly, employees have a duty of
care towards one another. This policy seeks to set out principles and practices to support
the exercise of that duty in our school.

Just as inappropriate and undermining behaviour among work colleagues is taken seriously,
so is such behaviour when perpetrated against an employee of this school by any other
person. Together we are committed to building and maintaining a work environment where
respectful, open and equal relationships are the norm. In summary, we are committed to
having a good place to work.



Ratification
The policy was reviewed by the Board of Management on 10.07.2024 (date).

(This policy has been made available to school personnel, it is on the school website and is provided to the
Parents Association. There is also a copy available in the office. )
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